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Minutes of the Meeting

A meeting of the Faculty Board of Subharti Dental College & Hospital, Meerut was held on 17.01.2026
from 12:00 pm onwards in Council Hall, Subharti Dental College & Hospital, Meerut.

Following faculty members under the chairmanship of the Principal attended the meeting.

1. Dr. Nikhil Srivastava Principal & Dean

2. Dr. Vineeta Nikhil : HOD (Conservative Dentistry & Endodontics)

3. Dr. Pradeep Raghav HOD (Orthodontics & Dentofacial Orthopedics)

6. Dr. Roma Goswami : HOD (Prosthodontics and Crown & Bridge)

7. Dr. Mayur Kaushik HOD (Periodontology)

8. Dr. K. Nagaraju : HOD (Oral Medicine & Radiology)

9. Dr. Vivek Rana : Professor & In-charge (Pediatric & Preventive Dentistry)

10. Dr. Apoorva Mowar Offg. HOD (Oral & Maxillofacial Surgety)

11. Dr. Sanchit Pradhan ~ : In-charge (Public Health Dentistry)

11. Dr. RK Gupta : External Expert, Principal, Professor & Head, Kalka
Dental College, Meerut

12. Dr. Anamika Sharma External Expert, Professor & Head, Deptt. of Dentistry
L.L.R-M. Medical College, Meerut

13. Dr. Preeti Sharma @ *  Coordinator

Dr. (Lt Gen) NK Sahoo and Dr. Vijay Wadhwan could not attend the meeting.

Following agenda were discussed & decisions taken in the meeting,.

Agenda No. 1 Confirmation of minutes of last faculty board meeting held on 30.12.2024
Discussion & Minutes were circulated to all the members and no comments were
Resolution : received. The minutes were passed, proposed by Dr. Vineeta Nikhil seconded

by Dr. Pradeep Raghav & read as approved.

Agenda No. 2: To discuss regarding continuing Inter Disciplinary Coutses
Discussion & The faculty members unanimously agreed to continue the 8 subjects of BDS
Resolution: course as interdisciplinary which are taught in the medical college. All the members

agreed to continue these along with Basic English, Basic Computer Application,
Personality Development and Environmental Science as Inter Disciplinary

Courses.
Agenda No. 3: Approval of the Panel of examiners for MDS, BDS & DDM courses
Discussion & The Principal suggested to include the names of the examiners from the
Resolution: institutions which are either listed in NIRF rating ot NAAC A+ or A++

accredited. When these examiners come, certainly the standard of examination
conduct will be improved, for which all the board members unanimously agreed.
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Agenda No. 4:
Discussion &
Resolution:

After detailed discussion, examiners approved by Board of Studies were passed by
Faculty Board. (Annex. 1)

To discuss any Curticulum Reforms in BDS and MDS programmes
The Principal, Dr. Nikhil Srivastava informed that all departments have

revised the curriculum for BDS and MDS programmes in 2023-2024
Following curriculum revisions were proposed by all Departments during

discussion:

1)

2)

3)

4

BDS 3" Year:-

Oral Medicine & Radiology

BDS Cutrriculum Revision

a) In BDS final year Undergraduate examination, the theory paper shall
include 2 short notes and instead of third short note- 5 fill in the
blanks/one word answer questions will be given.

b) Two new topics will be introduced for UG teaching- Phonophoresis and
Lasers.

Periodontology

BDS Curriculum Revision

a) More Lectures on Implantology

b) Lectures on Artificial Intelligence.

c) Pre-clinical exercise on Suturing

MDS Cutriculum revision

a) Pre-clinical exercise- Sinus lift on Goat Head

b) Pre-clinical exercise on Endo-perio

¢) Pre-clinical exercise on tooth preparation

Oral Surgery

BDS Curticulum Revision

a) Topics to be introduced for UG students- Artificial intelligence in Oral
Surgery and Implantology.

b) MCQs to be inculcated in the curriculum at the beginning and end of the
Clinical postings of both BDS third and final year students

c) BDS Final-year students will be sent to the operation theatre to observe
surgical procedures and to acquire practical clinical training

Public Health Dentistry

BDS Curriculum Revision

2)5A’s & 5 R’s of TCC (Tobacco Cessation Counseling) Practice on 2 patients.
b) Recording of WHO Performa 2013 on 2 patients
¢) Theory lecture on SPSS (Statistical Package for the Social Sciences) and Sample Size

estimation.

BDS 4™ Year

a) 5A’s & 5R’s of TCC (Tobacco Cessation Counseling) on 5 patients

b) Recording of WHO Performa 2013 on 10 patients.

¢) Theorty lecture on SPSS, Sample Size estimation, Clinical trial registry and Systematic
review registry.

INTERNS

a) Recording of WHO Performa 2013 on 50 patients
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b) Publication within the posting should be completed & submitted.
¢) Practical application of SPSS/ Sample Size estimation/Clinical trial registry or Systematic
review by each student.

5) Pediatric & Preventive Dentistry
BDS curriculum Revision
a) Addition of one topic “Arnﬁaal intelligence in Pediatric Dentistry” for
BDS students.
MDS curriculum Revision
b) For MDS students, one-week posting of MDS First year students in digital
lab.
¢) Two-week clinical posting of all the MDS students (on rotations basis) in
the Department of Pediatrics, Subharti Medical College.
6) Orthodontics & Dentofacial Orthopedics
BDS cutriculum Revision
a) Patients’ extraoral and intraoral photographs to be taken in the clinical
posting by BDS 3" and final year students.
b) All interns have to make Night guard and Essix retainer for patients in
their clinical posting.
7) Prosthodontics and Crown & Bridge
BDS cutriculum Revision
a) Digital impression demonstration to be given to all BDS 2™ year students.
b) Manipulation of RBIM (Resin Bonded condensation and Addition
Silicone)
c) Demonstration of RMGIC (Resin modified GIC).
d) Clinical demonstration on the use of impression materials for BDS 2™ year
to be included.
e) Use of lab scanner (Digital impression) for BDS final year students.
f) BDS final year students will take clinical teaching twice a week under the
guidance of respective faculty.
g) Posterior typhodont preparations (on molars) to be included for BDS final
year.
h) BDS interns will do at least one posterior crown preparation on extracted
tooth.
MDS Cutriculum revision
a) To make all PGs experts in operating CAD-CAM unit by giving
them posting in CAD-CAM section twice a week.
b) PG students to do 5 Maxillofacial Prosthesis cases before
professional examination.
8) Oral & Maxillofacial Pathology
BDS curticulum Revision
a) Field visit to be organized every year for BDS students.
b) Lectures on “Artificial intelligence in Oral Pathology” to be inculcated in
the BDS 3" year curriculum.
9) Conservative Dentistry & Endodontics
BDS Cutrticulum tevision :
a) To conduct lectures for BDS students on following topics:
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Agenda No. 5
Discussion &
Resolution:

Agenda No. 6:

Discussion &
Resolution

Agenda No.7:
Discussion &
Resolution:

Agenda No. 8:

Discussion:
Resolution

1) Artificial intelligence and its role in Conservative Dentistry &
Endodontics (2)

11) Digital Smile Designing (2)

i)  Digital Impressions (1)

Additionally, External expert, Dr RK Gupta suggested that the Internal assessment
of the students can be improvised by making it more unbiased. For the terminal
examinations for BDS students, the theory answer sheets should be evaluated not
only by the Internal examiner, but also cross-examined by senior Faculty members
and then verified by the HOD of the Department.

To discuss the SOPs and proposed Value-added Courses for
the Academic year 2025-2026.

The members discussed and appraised the SOPs for the proposed value-added
courses for the academic year 2025-2026. Dr Vivek suggested that the VACs
should be planned quarterly by the college. The Chairperson, Dr. Nikhil informed
that Rashtrabodh as VAC, has been inculcated in the time-table of BDS-2025
Batch and the Indian Knowledge System (IKS) will be introduced from next
session. The VACs list for 2025-26 is as follows:

1) Enhancing the clinical photography skill in dentistry (Orthodontics &
Dentofacial Orthopedics)

2) Basic Life Preservation Training Programme (Oral Surgery)

3) Setting up a private/corporate dental practice (Oral Pathology)

4) Scientific Paper writing (Prosthodontics)

5) CBCT and CAD-CAM Integration for surgical stent designing (Oral Medicine
& Radiology).

All abovementioned VACs have to be conducted before 31* July 2026.
The list will be sent to Academic Council for approval.

To formulate the Road Map for the year 2026-

The principal informed that the QEWC in its meeting proposed the
road map for the year 2026 and requested the Faculty Board members
to ensure that each and every point mentioned in the road map should
be completed by 31" December 2026.The official letter has been sent
to all the departments for compliance.

To discuss the Stakeholder’s Feedback on curticulum for BDS/MDS
Programme for the year 2024-2025 and to continue the process for 2025-
2026.

The Committee members unanimously agreed that curriculum reforms and
enrichment are necessary to address the global, national and regional needs. Thus,
the Stakeholders feedback on Curriculum for Academic Year 2024-2025 was
collected and Action Taken Report was sent to the University. Good to excellent
feedback was received from the stakeholders. The members resolved to continue
the feedback collection process for the forthcoming session 2025-2026.

To discuss the strategy for implementing the Institution Plan till 2030 and
SWOC analysis 2025-2026.

The strategy for Institutional Development Plan for SDC & H was discussed. Dr.
Vineeta Nikhil and Dr. Vivek Rana emphasized that all Departments must work
hard towards the progress of the Institution. The Chairman, Dr Nikhil reiterated
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Agenda No. 9:
Discussion:
Resolution

Agenda No. 10:

Discussion &:
Resolution

Agenda No. 11:

Discussion &
Resolution

Agenda No.12:
Discussion:
Resolution

Agenda No. 13:

Discussion &
Resolution:

Agenda No. 14:

Discussion &:
Resolution

that the Dental College is working hard towards achieving NABH accreditation.
Also, SDC plans to create Department of Advanced Dentistry for starting
Certificate Courses in fields like Esthetic Dentistry, Implantology, Forensic
Odontology, CAD-CAM dentistry and CBCT and establishment of Prime Dental
Clinic to cater the dental treatment needs of elite class of the society.

To discuss the Vision and Mission of SDC & H

The vision and mission for SDC & H were discussed. The Dean reiterated that all
Departments must work together for achieving excellence and to achieve
sustainable goals.

To review the Best practices of SDC & H.

The Chairperson, Dr Nikhil, emphasized that all Departments must work diligently
upon achieving the outcomes of the Best practices of SDC & H, namely, PALS
(Public Awareness Lecture Series), SALS (Subharti Alumni Lecture Seties), and
Environmental consciousness in 2025-2026 also. He further reiterated that each
Faculty as well as PG can adopt a plant and name it after his/her mother, so as to
realize the responsibility of maintaining the plant, with care and affection. To
achieve the outcome of PALS, all Departments must maintain the records of
beneficiaries, who visited the SDC for treatment.

To enhance the peer perception of SDC & H and work towards NIRF
ranking 2025.

The members suggested that all Departments must work diligently towards further
enhancing the peer perception of SDC & H. Dr Nikhil proposed that a separate
tab should be created on the SDC website, namely, “what people think about SDC
&H.” This should include the small videos and views of academia-industry
dignitaries like CEOs, external examiners, parents of SDC students, patient’s views
on clinical treatment, etc. Additionally, all faculty members must update their
Vidwan ID and Scopus profiles on a regular basis. All members unanimously
agreed and resolved to work as a team for achieving ranking in NIRF.

To conduct Academic-administrative audit 2024-25.

The Dean informed the members that the session 2024-25 is delayed and AAA
2024-25 will be conducted after the University exams of BDS final year (Batch
2021) are over.

To discuss the completion of AQAR 2025-2026 Criteria-wise.

Secretary, Dr. Preeti Sharma informed that the data and documentation for AQAR
(AY. 2025-2026) was being done regularly by all the NAAC Coordinators. All
members pledged to continuously work for improving NAAC accreditation.

To introduce the Lecture series by UG students

The Chairman proposed that the UGs should be encouraged to take lectures

for their respective batches. Monthly lectures can be taken by students of first,
second, third and final year batches. The volunteer students (10-12 students) may
be selected during mentorship meetings; this practice will boost the confidence
among students and enhance their soft skills, like communication and technical
skills like making Power point presentations. The External expert, Dr. Anamika
Sharma suggested acronym “ULAAS (Undergraduate Lectures Awareness &
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Academic Series).”

acronym, from all the Board members.

The Chairperson invited more suggeétions for the final

Agenda No. 15: To organize at least one competitive activity for UG students by all Depattments.
Discussion &: The Chairman proposed that all departments should organize at least one
Resolution competitive activity for BDS students according to their specialty. For example,

teeth setting exercises in Prosthodontics, suture techniques in Petiodontology,
cavity preparation in Conservative Dentistry, tooth carving in Oral Pathology etc.
Certificates will be awarded to the winners in each category by all Departments.

Agenda No. 16: Misc. Agenda-

Discussion & Resolution: Modification in Examination Pattern-
From 2025-26 session all the Practical/Clinical examination of the dental
subjects will be conducted as per OSCE/OSPE Pattern. The aim is to evaluate
clinical performance more thoroughly. Additionally the theory paper will also
have very short type of question. (5 questions of 1 mark each).

1.

Terminal Examination- At present SDC conducts 2 terminal examinations
before university examination. Many a times, because of health reasons or
other wise, few students are unable to appear in both the examinations making
them ineligible to appear in final examination. It is therefore recommended
that from 2025-26 session, SDC will conduct three terminal examinations out
of which every student will have to appear atleast in 2 terminal examinations
with minimum 35% marks, in order to qualify for the university examinations.

There is a lack of clarity whether the student shall be promoted to the next
year if he/she fails in 1 subject in the supplementaty examination. To clarify it,
a letter was sent to Dental Council of India by the Principal, SDC and based
on the reply, it is suggested that a clear cut guidelines regarding the above
mentioned subject should be there in our university, “If a student is failed even
in 1 subject in the supplementary examinations, he/she will be reverted back to
the previous class and his period of the attendance during the provisional
promotion to the next year shall be treated as null & void.

Note:- The above rule is already in force in Rajiv Gandhi University of Health

Sciences, Karnataka as well as University of Delhi.

In the end, Principal thanked all the members and experts for attending the meeting.

Approved and recommended for consideration in Academic Council.

Thanking you,

Dr. Vineeta Nikhil
HOD (Conservative
Dentistry & Endodontics)

Principal & Dean
SDC & H

Dr. Pradeep Raéhav
HOD (Orthodontics &
Dentofacial Orthopedics)
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